
                                                                                                   
City of West University Place 
 A Neighborhood City 

 
CITY COUNCIL  STAFF 
Susan Sample, Mayor David Beach, City Manager 
John Montgomery, Mayor Pro Tem Scott Bounds, Olson & Olson, City Attorney 
Shannon Carroll, Councilmember     Thelma Gilliam, City Secretary 
Clay Brett, Councilmember 
Matt Hart, Councilmember 
 

City Council Special Meeting 
 

Notice is hereby given of a Special Meeting of the West University Place City Council to be held 
on September 18, 2023, beginning at 6:00 p.m., for the purpose of hearing from the public on 
the 2024 Budget and 2023 Tax Rate. 
 
Residents can attend in-person, by telephone, or via Zoom.  To attend the meeting via telephonic 
means, please call 346-248-7799 or you can join https://us02web.zoom.us/j/87284070933. The 
Meeting ID Number is 872 8407 0933.  Should you have difficulty entering the meeting or need 
assistance during the meeting, email westuzoom@westutx.gov. 

 
The agenda packet is accessible to the public on the City’s website.  A recording of this hearing will 
be made available as soon as possible after the meeting.  To obtain a hard copy of the agenda 
packet, please contact the City Secretary via the email address above. 
 
 
1. Call Meeting to Order 

 
2. Open Public Hearing on the 2024 Budget 

Matters related to a Public Hearing on the City’s 2024 Annual Budget. Recommended Action:  Hold 
the Public Hearing on the 2024 proposed Budget.  Ms. Marie Kalka, Finance Director [see Agenda 
Memo 2] 
 

3. Close Public Hearing on the 2024 Budget 
 

4. Open Public Hearing on the 2023 Tax Rate 
Matters related to a Public Hearing on the 2023 Tax Rate. Recommended Action:  Hold public hearing 
for the 2023 tax rate and announce the date, time and place of the meeting at which the Council will vote on the 
proposed tax rate, which will be Monday, September 25, 2023, at 6:30 p.m. at 3800 University Blvd.  Ms. Marie 
Kalka, Finance Director [see Agenda Memo 4] 
 

5. Close Public Hearing on the 2023 Tax Rate 
 

6. Adjourn Meeting 
 

I certify that the attached notice of the Public Hearings on the 2023 Annual Budget and the 2022 Tax 
Rate to be held by the West University Place City Council on September  18  , 2023, was posted on the 
Municipal Building bulletin board on September  15    , 2023 at approximately    9:00     o’clock a .m.  

 
   Thelma A. Gilliam   
                             (SEAL)     Thelma A. Gilliam, City Secretary  

mailto:westuzoom@westutx.gov


AGENDA MEMO 
Business of the City Council 

City of West University Place, Texas 
 

 

Executive Summary 
 
Section 102.006 of the Texas Local Government Code requires the governing body of a 
municipality to hold a public hearing on the proposed budget. The statute also requires for the 
hearing to occur no less than 15 days after the filing of the budget with the City Secretary, but 
before the date the governing body adopts the tax rate. The 2023 Budget was filed with the 
City Secretary on August 29, 2023, and the “Notice of Public Hearing” was published in the 
West U Examiner on September 6, 2023.  
 
The 2024 Budget is scheduled for adoption at the City Council meeting on Monday, September 
25, 2023, at 6:30 p.m. at 3800 University Blvd.   
 

Recommended Action 
 
Staff recommends that the City Council hold the public hearing for the 2024 proposed budget.  
 

Meeting Date 09.18.2023 Agenda Item 2 
Approved by 
City Manager Yes Presenter(s) M. Kalka, Director 

Reviewed by 
City Attorney N/A Department Finance 

Subject Public Hearing on the Proposed 2024 Budget  

Attachments PowerPoint Presentation 

Financial 
Information 

Expenditure Required:       N/A 
Amount Budgeted: N/A 
Account Number: N/A 
Additional Appropriation Required:   N/A 
Additional Account Number:  N/A 
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Public Hearing on Proposed 2024 Budget
September 18, 2023

Marie Kalka, Finance Director



Requirement
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• Section 102.006 of the Texas Local Government Code requires the 
governing body of a municipality to hold a public hearing on the 
proposed budget.  

• The hearing shall occur no less than 15 days after filing the budget 
with the City Secretary (August 25, 2023) but before the date the 
governing body adopts the tax rate (September 25, 2023). 



Summary by Fund
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Revenue Sources

Beginning 
Balance 

(Estimated) Taxes

Licenses, 
Permits, Fees & 

Charges for 
Services Other Total

Expenditures 
and Transfers 

Out
Ending 
Balance

General Fund $    8,270,295 $  17,115,463 $    4,504,200 $    2,924,300 $  24,543,963 $  24,453,540 $    8,360,718 
Debt Service Fund 1,084,935 6,309,474 -   1,617,457 7,926,931 7,857,557 1,154,309 

Water and Sewer Fund 1,443,183 -   8,646,000 164,800 8,810,800 8,804,357 1,449,626 

Solid Waste Fund 609,791 -   1,978,100 14,600 1,992,700 2,070,750 531,741 

Vehicle Replacement Fund 3,350,375 -   -   919,700 919,700 613,000 3,657,075 

Technology Mgt. Fund 750,158 -   -   2,247,300 2,247,300 2,249,800 747,658 

Asset Replacement Fund 4,176,713 -   -   982,100 982,100 370,900 4,787,913 

Employee Benefit Fund 1,279,281 -   -   2,462,300 2,462,300 2,478,400 1,263,181 

Human Resources Svcs. Fund 568,056 -   -   242,000 242,000 332,700 477,356 

Special Revenue Funds 1,216,889 -   -   2,115,800 2,115,800 2,096,000 1,236,689 



Summary by Fund-Cont.
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Revenue Sources

Beginning 
Balance 

(Estimated) Taxes

Licenses, 
Permits, Fees 
& Charges for 

Services Other Total

Expenditures 
and Transfers 

Out
Ending 
Balance

Capital Project Fund 2,778,658 -   -   236,000 236,000 2,662,370 352,288 

2022 General CO Fund 22,713,236 -   -   4,159,000 4,159,000 24,371,278 2,500,958 

Capital Reserve Fund 17,727,001 -   -   287,400 287,400 200,000 17,814,401 

2024 General CO Fund -   12,858,000 12,858,000 12,858,000 -   

Transportation Improv. Fund 8,468,391 -   -   1,291,500 1,291,500 5,561,499 4,198,391 

2019 CO Fund 207,383 -   -   3,300 3,300 109,973 100,710 

Water/Sewer Capital Fund 1,925,192 -   -   728,500 728,500 1,909,122 744,570 

2022 W/S CO Fund 18,882,694 -   -   238,700 238,700 18,216,423 904,971 

2024 W/S CO Fund -   11,663,000 11,663,000 11,663,000 -   

Total All Funds $  95,452,231 $  23,424,937 $  15,128,300 $  45,155,757 $  83,708,994 $128,878,669 $  50,282,555 



2024 Budget Highlights – Revenue
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2023 Budget Proposed Tax Rate: $0.260840 per $100 Assessed Value
The Proposed Tax Rate is $0.016562 less than the current property tax rate. 

Proposed Maintenance and Operations Rate  $0.182446   (5.31% decrease)

                              Proposed Debt Service Rate  $0.078394   (7.48% decrease)

                      Total Proposed Tax Rate  $0.260840   (5.97% decrease)

2024 Fee Schedule Changes
• 3.5% increase to Solid Waste rates 

• 6% increase to Water rates and 3% increase to Sewer rates based on rate study

• Increase in ambulance service rates 

• Increase and addition of several building inspection/permit fees

• Increase in various Rental Fees at Community Building/Sr. Center, Colonial Park and Rec Center



General Fund – 2024 Revenue by Type
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Budget Highlights – General Fund Revenue 
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• Parks & Recreation’s Class Fees increased $333,000 compared to 2023 
budget

• Earnings on Investments revenue increased $258,000 compared to 2023 
budget 

• Sales tax revenue increased $100,000 compared to 2023 budget

 



General Fund – 2024 Expenditures by Department
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General Fund – 2024 Expenditures by Type
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Personnel
62.2%

Insurance
1.3%

Electricity & Natural Gas
1.7%

Vehicle Replacement
1.5%

Technology Management
8.1%

Asset Replacement
2.2%

Maintenance
3.2%

Fuel
0.3%

Other Operating
17.0%

Transfers
1.7%

Capital
0.8%



Budget Highlights – General Fund Expenditures
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• General Fund expenditures increased by $1.543M over the 2023 Adopted 
Budget

• Personnel costs increased $983,062
• 4% COLA and up to 3% Merit/Step increases incl. benefits - $720,000
• Step 11 added for Police and Fire - $30,000
• Mid-year hire Police succession planning - $90,000
• Addition of two Parks Team Leads - $74,800
• Increase in Parks part-time wages - $100,500
 

• Operating costs increased $560,240



General Fund - Annual Debt Service Requirements
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Water & Sewer – 2024 Expenditures by Type
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Budget Highlights – Water & Sewer 
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EXPENDITURES

• Increase in Transfer to Debt Service Fund     $895,957

• Water/Wastewater Rate Study      $  50,000

• Increase in Transfer to Asset Replacement Fund    $  58,600

• Decrease in Transfer to Water/Sewer Capital Projects Fund  ($225,000)



Solid Waste – 2024 Expenditures by Function
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Solid Waste – 2024 Expenditures by Type
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Budget Highlights – Solid Waste 
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REVENUE

• Increase in Solid Waste Collection revenue    $71,000

EXPENDITURES

• Market rate adjustment for contract employees    $20,500

• Increase in disposal cost of recyclables     $95,000
 



Technology Management – 2024 Expenditures by Type
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Budget Highlights – Technology Management
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EXPENDITURES

• Increase in Hardware & Software Maintenance Contracts – $125,600

• Increase in Servers – $64,000

• Decrease in High Technology Replacement – ($61,900)



Vehicle Replacement Fund
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Vehicle Replacement Fund 2024 Purchases $613,000

Vehicles Being Replaced Vehicle Type Being Purchased in 2024 Department Amount

2018 Ford Interceptor SUV Patrol Unit Police
85,000 

2018 Ford Interceptor SUV Patrol Unit Police
85,000 

2013 Volvo HDR w/HEIL 2500 
Durapack 25 yd

Solid Waste Truck Public Works
328,000 

Freightliner FL70 w/ Altec 42' 
Bucket

Bucket Truck Public Works
115,000 



Asset Replacement Fund
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Asset Replacement Fund 2024 Purchases $370,900

Bunker Gear Replacement - Mandated by Texas Commission on 
Fire Protection (TCFP)

Fire 131,600 

Pool Deck Heater Facilities 45,200 

RayPak Pool Heater Facilities 24,000 

Non-Potable Water Booster Pump PW Operations 11,600 

Submersible Pumps General Services 11,500 

UV System-6030 PARD - Rec Center 39,400 

Feature Pads -1 PARD - Colonial Park Pool 5,200 

Feature Pads -2 PARD - Colonial Park Pool 5,200 

Lady Alligator PARD - Colonial Park Pool 7,400 

Shade Fabric PARD - Colonial Park Pool 24,100 

UV Pool Filter System PARD - Colonial Park Pool 65,700 



Capital Reserve Fund
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Project Name Funding Source 2024 Proposed

Radio Replacement Capital Reserves 100,000

Rec Center Pump Room Capital Reserves 100,000

Total $200,000



Capital Project Fund
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Project Name Funding Source
2024 Original 

Proposed
2024 Final 
Proposed

Radio Replacement Reserves 100,000 100,000

Parks LED Lighting Improvements Reserves/ARF 418,000 0

Rec Center Pump Room Reserves 0 100,000

Total $200,000



Transportation Improvement Fund
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Project Name Funding Source
2024 Original 

Proposed
2024 Final Proposed

Sidewalk Replacement
METRO 5310 ($400K) 
and balance METRO 

Sales Tax
375,000 1,200,000

Weslayan Traffic Signal Replacements 150,000 0

Total $1,200,000



2024 General CO Fund
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Project Name Funding Source
2024 Original 

Proposed
2024 Final Proposed

Roadway Pavement Improvements General CO’s 1,195,000 $1,195,000

Total $1,195,000



Water & Sewer Capital Projects Fund
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Project Name Funding Source
2024 Original 

Proposed
2024 Final 
Proposed

Wastewater Reuse
CO’s paid w/ 3rd party 

reimb. $8,944,000 $0

Sanitary Sewer Manhole Lining Project Water/Sewer Cash 250,000 250,000

Sanitary Sewer Improvements Water/Sewer Cash 100,000 100,000

Water Well No. 8 Inspection/ 
Improvements

Water/Sewer Cash 550,000 325,000

Total $675,000



2024 Water/Sewer CO Fund
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Project Name Funding Source
2024 Original 

Proposed
2024 Final Proposed

Bellaire Elevated Storage Tank 
Replacement (1) (2)

Water CO’s 7,693,000 7,693,000

Wakeforest Water Plant Distribution 
Line Replacement (2)

Water CO’s 1,170,000 1,170,000

Cast Iron Water Line Replacement 
Program (2)

Water CO’s 2,800,000 2,800,000

Total $11,663,000

(1)Project on hold pending tank assessment results
(2)Based Upon Council Direction Changes May Be Made 

to the Water System Improvement Projects



Questions?
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Marie Kalka, Finance Director

Mkalka@westutx.gov 

City’s Proposed FY 2024 Budget:

FY 2024 Budget & 2023 Tax Rate | West University Place, TX - 
Official Website (westutx.gov)

mailto:Mkalka@westutx.gov
https://www.westutx.gov/1328/FY-2024-Budget-2023-Tax-Rate
https://www.westutx.gov/1328/FY-2024-Budget-2023-Tax-Rate


AGENDA MEMO 
Business of the City Council 

City of West University Place, Texas 
 

 
Executive Summary 

Section 26.05 (d) of the Texas Tax Code requires a public hearing be held when a taxing jurisdiction 
proposes a tax rate that exceeds the lower of the voter-approval tax rate or no-new-revenue tax 
rate. The State requires cities to adhere to the following steps in adopting the tax rate: 
 

1. Hold a Public Hearing at least five days after the date the notice of the public hearing is 
published and no less than seven days before the date the government body adopts the tax 
rate. 

a. Notice of Public Hearing on the Tax Increase was published in the September 13, 
2023 edition of the West U Examiner. 
 

2. Announce the date, time and place of the meeting where the governing body will vote on 
the proposed tax rate. 

a. The Council will vote on the proposed tax rate on Monday, September 25, 2023 at 
6:30 p.m. at City Hall located at 3800 University Boulevard, Houston, TX 77005. 

 
Members of the public are encouraged to attend the hearing and provide feedback on the 
proposed tax rate.  
 

Recommended Action 
Staff recommends the following actions: 
 

1. The City Council hold the public hearing for the 2023 proposed tax rate, and  
2. Announce the date, time and place of the meeting at which the Council will vote on the 

proposed tax rate, which will be Monday, September 25, 2023 at 6:30 p.m. at 3800 
University Blvd.  

Meeting Date 9.18.2023 Agenda Item 4 
Approved by 
City Manager Yes Presenter(s) M. Kalka, Director 

Reviewed by 
City Attorney N/A Department Finance 

Subject Public Hearing on 2023 Tax Rate 

Attachments PowerPoint Presentation 

Financial 
Information 

Expenditure Required:       N/A 
Amount Budgeted: N/A 
Account Number: N/A 
Additional Appropriation Required:   N/A 
Additional Account Number:  N/A 

















Property Tax Bill Breakdown-TY2022
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Average Residential Tax Impact
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*Note: Property tax cost is based on the Average Residential Taxable Value.

Tax Year 2022 Tax Year 2023

Monthly 
Increase 

(Decrease)

Annual 
Increase 

(Decrease)

Actual Proposed

Levy Rate 
per $100 Monthly Cost

Levy Rate 
per $100 Monthly Cost

Maintenance & 
Operations $0.192669 $217.13 $0.182446 $224.63 $7.50 $90.00 

Debt Service $0.084733 $95.49 $0.078394 $96.52 $1.03 $12.36 

Total $0.277402 $312.62 $0.260840 $321.15 $8.53 $102.36 

Average Residence 
Homestead Taxable Value $1,352,336 $1,477,469



Meeting to Adopt Tax Rate
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• The final tax rate will be set by ordinance on Monday, September 25, 2023 
at 6:30 p.m. at 3800 University Blvd. 



Questions?
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Marie Kalka, Finance Director
Mkalka@westutx.gov 

City’s Proposed FY 2024 Budget:
FY 2024 Budget & 2023 Tax Rate | West University Place, TX - 

Official Website (westutx.gov)

mailto:Mkalka@westutx.gov
https://www.westutx.gov/1328/FY-2024-Budget-2023-Tax-Rate
https://www.westutx.gov/1328/FY-2024-Budget-2023-Tax-Rate
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